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Background 
 

Workforce development is an economic development approach that attempts to enhance a 
region's economic stability and prosperity by focusing on people rather than businesses. 

Workforce development has evolved from a problem-focused approach, addressing issues such 
as low-skilled workers or the need for more employees in a particular industry, to a holistic 

approach considering participants' many barriers and the overall needs of the region. Today 
workforce development often is seen as a solution to issues of social equity. 

 

Successful workforce development programs typically have a strong network of ties in 
the community, and are equipped to respond to changes in their environments.  

 

Wikipedia, the free Encyclopedia 
 

The County of Simcoe and the District of Muskoka, in conjunction with SMWDB over its 15 years of 
service within these communities are good examples of successful workforce development regions with 
community organizations working together towards both solutions and growth.   Sourcing and compiling 
data and disseminating labour market information across various vehicles for the convenience of those 
stakeholders is one of the key responsibilities of SMWDB.  This report is the primary medium in which 
we fulfill that responsibility.   
 

We along with local thought leaders continue to conduct Community Consultations to determine real 
community issues to compare with local indicators gleaned through statistical data.  This process helps 
to provide “evidence-based” information and presents a strategic framework, putting a spotlight on 
identifying trends in the local labour market and actions that will address these concerns. 
 

As a neutral broker we engage our community in labour market research and planning; and facilitate the 
collaboration of local solutions to local issues via 

 Identifying local labour market needs and issues 
 Engaging community members, experts and influencers to proactively address identified issues 
 Analyzing information and data 
 Initiating workforce development strategies 
 Developing tools and resources 
 Communicating with stakeholders to support the implementation of local solutions 

 

Material contained in this report is drawn from a variety of sources considered to be reliable. We thank 
all employers, community partners and organizations who have contributed through consultations, 
conversations, and/or data sharing as well as the Ministry of Training, Colleges and Universities.   
 

Additionally, we would like to thank Tom Zizys for his work in analysing data and developing tables for 
this report.  Tom has worked for 20 years as a policy researcher and project consultant in the 
community sector, focusing on labour market analysis.  Finally a special thank you to Board Director 
Charlotte Parliament for her work on this document.   
 

We trust this compiled, local information is a valuable tool for your organization, and welcome 
questions, comments and suggestions regarding our future partnerships, projects or resources.   

 

Susan Laycock, cfre, cae, cavr,  
Executive Director,  

Simcoe Muskoka Workforce Development Board 
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Summary of Labour Market Overview 

 

The following summary, charts and analysis have been prepared by Tom Zizys 

from statistics compiled by StatsCan, Census, Labour Force Survey, Canadian 

Business Patterns. 
 

Simcoe County and the Regional Municipality of Muskoka varied in their rates of growth between 2006 

and 2011—Simcoe’s population grew at a rate equal to that experienced by Ontario as a whole, while 

Muskoka’s population increased only slightly. The rates of growth also varied by local municipalities, 

from double-digit percentage increases for Wasaga Beach and Collingwood, to average level growth for 

Gravenhurst and Huntsville, to little or no growth for Orillia and Oro-Medonte and a loss of population 

in Bracebridge. 
 

The population pyramid profile for Simcoe very closely matches that for the province of Ontario. The 

only variation of note is that Simcoe has a slightly smaller proportion of 25-34 year olds. Muskoka’s 

population pyramid varies much more from the Ontario population profile, with significantly greater 

proportions of older residents, starting with the 50-54 years olds. At the same time, Muskoka has 

proportionately fewer residents in the younger age brackets, from 0-4 to 40-44 year olds. This shortfall 

is especially pronounced among 20-39 year olds.  
 

Between 2006 and 2011, Simcoe had significant in-migration of residents, the largest age category being 

represented by 25-44 year olds, followed by 45-64 year olds and 0-17 year olds. Simcoe actually had a 

net out-migration of 18-24 year olds. In Muskoka, the largest net migration during this same period was 

experienced among 45-64 year olds, while the largest net out-migration was also among 0-17 year olds. 
 

The unemployment rate for the Barrie Census Metropolitan Area (CMA )rose higher than the Ontario 

average once the recession started in the fall of 2008 and stayed higher through most of 2011 until 

settling closer to the Ontario average through 2012. Youth were particularly hard hit by the recession, 

with their unemployment rate peaking to over 30% in the summer of 2009, whereas the unemployment 

rate for adults never reached double-digits. 
 

On average, the unemployment rate for youth has tended to be two or more times that of adults. For 

the CMA, that ratio was exceeded consistently through 2010 and early 2011. While the youth-to-adult 

unemployment rate ratio for the Barrie CMA fell below that for Ontario through much of the last year or 

more, it started creeping back up to reach three times and more the adult rate during November and 

December 2012. 
 

In Simcoe, Construction accounts for the largest proportion of employers and at 17% is considerably 

higher than the provincial average of 11%. Professional, Scientific and Technical Services comes in 

second at 11%, somewhat smaller than the provincial average of 15%. Retail Trade followed very closely 

by Real Estate and Rental & Leasing comes third. 
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In Muskoka, Construction accounts for the largest proportion of employers, garnering a very large 23% 

of all establishments. Retail Trade accounts for the next largest category, at 11%, followed by Real Estate 

and Rental & Leasing. Muskoka has a smaller proportion of Employers in the Professional, Scientific and 

Technical Services category, nevertheless the fourth largest employer category, at 9%. 
 

The trend in the number of employers by employee size has been generally positive. In Simcoe, more 

employers with 1-19 and 20-99 employees existed than in December 2008. Employers with 100 

employees or more have returned to the December 2008 figure, while those with no employees are 

slightly below the December 2008 number. 
 

For Muskoka, Employers with 1-19 and 20-99 employees are well ahead of the number of employers in 

those categories in December 2008. Employers with no employees are also ahead, but employers with 

100 or more employees are still considerably behind their corresponding number in December 2008, 

although they have rebounded slightly in the last year. 
 

In Simcoe, the increases in the number of employers (particularly when excluding Employers with zero 

employees) were in: Agriculture, Forestry, Fishing & Farming; Health Care & Social Assistance; and Arts, 

Entertainment & Recreation. A few industries had a decrease in most categories: such as Construction 

and Other Services. 
 

Muskoka had even more growth outcomes than Simcoe, particularly in Accommodation & Food 

Services; Professional, Scientific & Technical Services; Agriculture, Forestry, Fishing & Farming; Finance & 

Insurance; and Administrative & Support. 
 

Given the trends in the change in the number of employers in Simcoe, with decreases among Employers 

with zero employees and increases in the other categories, it is no surprise that for most industries 

there has been a net increase in estimated employment among small and medium-sized establishments 

between 2011 and 2012. Thus, almost all industries estimated increases in employment among their 

Small and Medium Sized Enterprises (SMEs); significant increases were seen in: Accommodation & Food 

Services; Retail Trade; and Health Care & Social Assistance; and Administrative & Support. 
 

In Muskoka, almost every industry estimated an SME employment increase, with notable advances in: 

Accommodation & Food Services; Health Care & Social Assistance; Other Services; Arts, Entertainment & 

Recreation; and Manufacturing. Smaller decreases were recorded in Construction and Wholesale Trade. 
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STATUS OF THE LABOUR MARKET IN  

SIMCOE COUNTY AND THE DISTRICT OF MUSKOKA 
 

Population 

As reported last year, the latest Statistics Canada Census results for 2011 show that Simcoe County and 

the Regional Municipality of Muskoka varied in their rates of growth—Simcoe’s population increased by 

5.7%, a rate of growth equal to that of Ontario as a whole, while Muskoka’s population increased only 

slightly, by 0.8%. In both instances, the rate of growth was significantly less than that experienced 

between 2001 and 2006. 
 

TABLE 1 – SIMCOE AND MUSKOKA 

CENSUS POPULATION AND PERCENTAGE CHANGE 

SIMCOE, MUSKOKA AND ONTARIO 

 2011 2006 % change 

2006-2011 

% change 

2001-2006 

SIMCOE COUNTY 446,063 422,204 5.7% 12.0% 

DISTRICT OF MUSKOKA 58,047 57,563 0.8% 8.4% 

ONTARIO 12,160,282 12,851,821 5.7% 6.6% 

Source:  Statistics Canada, 2006 and 2011 Census Profiles 

 

The rates of growth also varied by local municipalities: in Simcoe, from highs of 17.6% (Wasaga Beach) and 11.3% 

(Collingwood), to lows of 0.2% (Oro-Medonte) and 1.1% (Orillia); in Muskoka, from 5.4% (Gravenhurst) and 4.2% 

(Huntsville) to a population loss of 1.6% in Bracebridge. 

 

Distribution of Population by Age 
 

The distribution of a population by age groups can reveal different demographic dynamics. A growing 

proportion of seniors reflects an aging population. A large share of young children indicates that families 

are continuing to settle in an area. The number of people making up the working age population (25 to 

64 year olds) signals the availability of adults for local employers. 

 

This age distribution is typically illustrated by an age pyramid, showing the number of individuals in each 

age category by gender. Such a chart usually takes on the appearance of a pyramid because with each 

successive age category the number usually diminishes, due to natural attrition. However, the shape of 

that pyramid can vary significantly, due to in- and out-migration patterns, as well as baby booms and 

baby busts. Charts 1 and 2 illustrate the population pyramid for Simcoe County1 and the District of 

Muskoka. 

                                                           
1
 In order to reflect the boundaries of the Simcoe Muskoka Workforce Development Board, the population figures 

for Bradford West Gwillimbury have been excluded from the Simcoe County numbers, as that municipality is not 

included in the territory of this workforce development board. 



 

Simcoe and Muskoka’s Trends, Priorities and Opportunities        8 

 

Chart 1: Age Distribution, Simcoe County minus Bradford West Gwillimbury, 2011 

 

 
Source: Statistics Canada, 2011 Census; each interval represents 5,000 individuals 

 

 

The pyramid profile for Simcoe very closely matches that for Ontario as a whole (Chart 3), with a 

prominent bulge at the 45-49 years olds (the tail-end of the baby boom) and a smaller bulge at the 15-

19 years old category (the tail-end of the baby boom echo). The only variation of note is that Simcoe has 

a slightly smaller proportion of 25-29 year olds than the average for Ontario. In Simcoe, this age group 

makes up 5.3% of the total population, while in Ontario they account for 6.3% of all provincial residents. 

This, together with proportionately fewer 30-34 year olds, accentuates the two population bulges.  
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Chart 2: Age Distribution, District of Muskoka, 2011 

 

 
Source: Statistics Canada, 2011 Census; each interval represents 1,000 individuals 

 

 

Muskoka’s population pyramid varies much more from the Ontario population profile, with significantly 

greater proportions of older residents, starting with the 50-54 years olds. At the same time, Muskoka 

has proportionately fewer residents in the younger age brackets, from 0-4 to 40-44 year olds. This 

shortfall is especially pronounced among 20-39 year olds. 
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Chart 3: Age Distribution, Ontario, 2011 

 
Source: Statistics Canada, 2011 Census; each interval represents 200,000 individuals 

 

Population Change and Migration Dynamics 

With the 2011 Census data, it is possible to examine population changes by age categories. As well, 

information from individuals filing taxes provides data for in-migration and out-migration for each 

census area. With this data, one can paint a picture of population dynamics. 

 

In the case of Simcoe, a substantial proportion of net migrants fall in the 25-44 years olds, which 

represents adults choosing to settle in this county, often accompanied by children (the large net 

migration of 4,724). These two age categories are greatly reduced, however, as a result of the aging of 

the baby boom and baby boom echo populations – as those two bulges moved up the population 

pyramid, there was a net decrease in population in those age groups, resulting in net population losses 

for those two age categories, despite the high level of net in-migration. The aging of the baby boom 

echo increased the number of 15-24 year olds, overcoming a net out-migration among 18-24 year olds 

(the migration figures and the population figures are only available for different age brackets, hence the 

incongruity of the comparison). 

 

In the case of the older population categories, both net migration and natural aging result in substantial 

increases among residents aged 45-64 years old and 65 years and older. 
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TABLE 2 – SIMCOE COUNTY2 

MIGRATION DATA AND POPULATION CHANGE, 2006-2011 

MIGRATION FIGURES, 2006 to 2011 NET TOTAL POPULATION 

CHANGE, 2006 TO 2011 

 In-migrants Out-migrants Net-migrants  Net change 

0-17 year olds 20,146 15,422 4,724 0-14 year olds -3,950 

18-24 year olds 11,374 12,305 -931 15-24 year olds 3,860 

25-44 year olds 35,348 27,273 8,075 25-44 year olds -7,470 

45-64 year olds 19,416 13,583 5,833 45-64 year olds 20,620 

65 years & older 8,871 6,312 2,559 65 years & older 10,815 

TOTAL 95,155 74,895 20,260 TOTAL 23,875 

Source: Statistics Canada, Annual Migration Estimates by Census Division (from tax filer administrative data); 2006 and 2011 

Census  

 

In Muskoka, the demographic dynamics are actually similar, though with a slight twist. The largest net 

migration is among 45-64 year olds. The net positive migration among 25-44 and 0-17 year olds is also 

negated by the aging of the baby boom and baby boom echo cohorts, resulting in net population loss 

among these age groups, just as in Simcoe. The 15-24 year olds also experienced a net population loss, 

as the natural increase in this age group was not large enough to offset the net out-migration of youth.  

 

TABLE 3 – DISTRICT OF MUSKOKA 

MIGRATION DATA AND POPULATION CHANGE, 2006-2011 

MIGRATION FIGURES, 2006 to 2011 NET TOTAL POPULATION 

CHANGE, 2006 TO 2011 

 In-migrants Out-migrants Net-migrants  Net change 

0-17 year olds 2,397 1,983 414 0-14 year olds -870 

18-24 year olds 1,566 2,032 -466 15-24 year olds -175 

25-44 year olds 4,030 3,623 407 25-44 year olds -1,040 

45-64 year olds 3,671 2,341 1,330 45-64 year olds 1,345 

65 years & older 1,553 1,532 21 65 years & older 1,245 

TOTAL 13,217 11,511 1,706 TOTAL 505 

Source: Statistics Canada, Annual Migration Estimates by Census Division (from tax filer administrative data); 2006 and 2011 

Census  

 

 

 

 

 

                                                           
2
 The data for this table includes Bradford West Gwillimbury, as the migration data was not available at the local 

municipal level. 
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Labour Force Data 

 

Current data regarding the labour force is only available via Statistic Canada Labour Force Survey, the 

monthly announcement regarding employment and unemployment figures. Being a survey, it is a 

sample, and thus is only reliable for larger population groupings. As a result, in our local area the only 

data available is for the Barrie Census Metropolitan Area, which encompasses not only the City of Barrie 

but also the municipalities of Innisfil and Springwater. The Barrie CMA makes up 42% of the population 

of Simcoe County, and so the data for this area is a relevant barometer of labour market trends in the 

Simcoe area. 

 

Chart 4: Unemployment rates, residents aged 15 years and older, Barrie CMA and Ontario, January 

2008 to December 2012 (percentage).Barrie CMA figures are 3-month moving averages, and 

seasonally unadjusted 

 
Source: Statistics Canada, Labour Force Survey 

 

Overall, the unemployment rate for the Barrie CMA rose higher than the Ontario average once the 

recession started in the fall of 2008 (Chart 4). The unemployment rate also appears to be more volatile, 

although this may be a consequence of the smaller sample size, resulting in greater deviations. While 

the unemployment rate stayed higher through most of 2011, it appears to have settled closer to the 

Ontario average through 2012. 

 

Chart 5 compares the unemployment rates of youth (15-24 year olds) and adults (25 years of age and 

older. Youth were particularly hard hit by the recession, with their unemployment rate peaking to over 

30% in the summer of 2009, whereas the unemployment rate for adults never reached double-digits (it 

did hit 9.9% in March 2010). Once again, the extreme volatility of the youth unemployment rate may in 

part be due to the smaller sampling size, however the overall trend is clear: rising with the recession and 

staying high through 2010 and 2011, only abating in 2012. 
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Chart 5: Unemployment rates, residents aged 15-24 year olds and 25 years and older, Barrie CMA, 

January 2008 to December 2012 (percentage). 3-month moving average and seasonally unadjusted 

 
Source: Statistics Canada, Labour Force Survey 

 

On average, the unemployment rate for youth has tended to be two or more times that of adults. For 

the Barrie CMA, that ratio was exceeded consistently through 2010 and early 2011, with the youth 

unemployment rate staying above three times the adult rate, sometimes hitting four times the adult 

rate (Chart 6). The massive spike to six times the adult rate in July and August of 2009 may, once again, 

be due to the smaller sampling size for Barrie. While the youth-to-adult unemployment rate ratio for the 

Barrie CMA fell below that for Ontario through much of the last year or more, it has started creeping 

back up to reach three times and more the adult rate during November and December 2012. 

 

Chart 6: Ratio of youth (15-24 year olds) to adult (25 years and older) unemployment, Barrie CMA and 

Ontario, January 2008 to December 2012 

 
Source: Statistics Canada, Labour Force Survey 
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This is not to say that adults were not greatly affected by the recession as well. While youth felt the 

impact of the recession through higher unemployment rates, adults felt it with longer bouts of 

unemployment. The readily accessible data is for Ontario as a whole, but there is every reason to think 

that this trend applies to Simcoe and Muskoka as well. Chart 7 illustrates the percentage of the 

unemployed population who experienced 27 or more weeks of unemployment, comparing the results 

for youth and adults. The chart covers an extended time frame, to provide a context. 

 

Chart 7: Percentage of unemployed experiencing 27 or more weeks of unemployment, youth (15-24 

year olds) and adults (25 years and older), Ontario, 1976 to 2012 

 
Source: Statistics Canada, Labour Force Survey 

 

As the chart shows, a larger proportion of adults than youth experience long bouts of unemployment. As 

well, the incidence of longer bouts of unemployment increase as recessions hit (1982, 1990 and 2008). 

With the 2008 recession, the incidence of longer term unemployment once again rose sharply for adults, 

but less so for youth. 

 

Number of Employers  

 

The tables that follow provide the number of employers present in Simcoe3  and Muskoka in June 2012, 

and break down the figures by industry and by employee size ranges (each area is represented by a 

separate table).  The highlighted cells identify the three largest number of employers for each employee 

size category column. 

                                                           
3
 These figures, drawn from the Statistics Canada Canadian Business Patterns data, reflects Simcoe County and 

thus includes Bradford West Gwillimbury. This will be the case each time the data relies on the Canadian Business 

Patterns numbers. 
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TABLE 4 – SIMCOE 
NUMBER OF EMPLOYERS  BY EMPLOYEE SIZE RANGE 

JUNE 2012 
 
 

INDUSTRY SECTOR 
2-DIGIT NAICS 

NUMBER OF EMPLOYEES %
 

R
A

N
K

 

 
0 

 
1-4 

 
5-9 

 
10-19 

 
20-49 

 
50-99 

 
100+ 

 
TOTAL 

 
11 Agriculture 864 224 74 34 15 5 2 1218 4 10 

 
21 Mining 13 15 7 15 4 3 0 57 0 18 

 
22 Utilities 15 7 7 6 7 0 0 42 0 19 

 
23 Construction 2687 1253 370 183 80 16 6 4595 17 1 

 
31-33 Manufacturing 431 225 119 86 58 37 47 1003 4 13 

 
41 Wholesale Trade 518 305 131 103 55 18 3 1133 4 11 

 
44-45 Retail Trade 1012 704 526 364 156 68 49 2879 11 3 

 
48-49 Transportation/Warehousing 784 293 66 32 31 12 8 1226 5 9 

 
51 Information and Cultural 157 59 26 17 13 3 5 280 1 17 

 
52 Finance and Insurance 823 242 70 66 76 3 0 1280 5 8 

 
53 Real Estate 2349 322 81 32 23 3 1 2811 10 4 

 
54 Professional Scientific Tech 1982 834 170 80 36 10 2 3114 11 2 

 
55 Management of Companies 697 64 12 6 8 4 0 791 3 14 

 
56 Administrative Support 759 383 148 77 37 15 13 1432 5 7 

 
61 Educational Services 162 67 28 23 5 1 4 290 1 16 

 
62Health Care & Social Assist 387 598 292 141 74 13 32 1537 6 6 

 
71 Arts, Entertainment & Rec 291 73 44 29 31 13 5 486 2 15 

 
72 Accommodation & Food 273 212 190 181 155 52 20 1083 4 12 

 
81 Other Services 982 821 249 95 39 6 3 2195 8 5 

 
91 Public Administration 6 1 0 1 2 4 19 33 0 20 

 
TOTAL 15192 6702 2610 1571 905 286 219 27485 

 

 
Percentage of all Employers  55% 24% 9% 6% 3% 1% 1% 100 

 
Cumulative percentage 55% 79% 88% 94% 97% 98% 99% 

  
ONTARIO percentage of all 
Employers  

56% 24% 9% 5% 4% 1% 1% 

Source:   Statistics Canada, Canadian Business Patterns 
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The table highlights a number of features regarding employers in Simcoe. 

 

Number of small firms: Businesses are by far made up of small establishments. 55% of the Employers in 

Simcoe have no employees,4 and another 24% have 1-4 employees. Cumulatively (the second to last row 

on the table), 88% of all Employers in Simcoe have nine or fewer employees, and 97% have 49 or fewer 

employees. This distribution is not unusual: the last row provides the Ontario percentage distribution of 

Employers  by size of firm, and the Simcoe figures almost exactly match those numbers.  

 

Highest numbers of Employers by industry: The second to last column provides the percentage 

distribution of all Employers by industry. Construction accounts for the largest proportion of Employers , 

and at 17% is considerably higher than the provincial average of 11%. Professional, Scientific and 

Technical Services comes in second at 11%, somewhat smaller than the provincial average of 15%. This 

category is made up of many professionals and consultants.  

 

Highest number of Employers by size and industry: The three largest industries by each employee size 

category have also been highlighted. The table demonstrates how the large number of Employers in the 

smaller size categories drives the total numbers (for example, in Professional, Scientific and Technical 

Services and in Real Estate). In the mid-size ranges, Construction, Retail Trade and Accommodation & 

Food Services are the prominent industries. Among large Employers (100+ employees), Retail Trade, 

Manufacturing and Health Care & Social Assistance have by far the biggest numbers. The three largest 

industries by employee size have not changed from last year. 

 

However, in terms of overall ranking, Agriculture (Forestry, Fishing and Hunting) has moved into 10th 

place and Wholesale Trade has dropped to 11th. 

 

 

 

 

 

 

 

 

 

 

 

                                                           
4
 This actually undercounts the number of self-employed individuals. The Statistics Canada’s Canadian Business 

Patterns database does not include unincorporated businesses that are owner-operated (have no payroll 

employees) and that earn less than $30,000 in a given year. 
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TABLE 5 – MUSKOKA 
NUMBER OF EMPLOYERS  BY EMPLOYEE SIZE RANGE 

JUNE 2012 
 
 

INDUSTRY SECTOR 
2-DIGIT NAICS 

NUMBER OF EMPLOYEES %
 

R
A

N
K

 

 
0 

 
1-4 

 
5-9 

 
10-19 

 
20-49 

 
50-99 

 
100+ 

 
TOTAL 

 
11 Agriculture 51 25 5 2 4 0 0 87 2 15 

 
21 Mining 5 7 1 6 0 0 0 19 1 18 

 
22 Utilities 2 1 2 2 1 0 0 8 1 20 

 
23 Construction 652 393 161 55 21 4 2 1288 23 1 

 
31-33 Manufacturing 88 61 23 16 10 5 5 208 4 10 

 
41 Wholesale Trade 78 47 23 12 4 1 0 165 3 12 

 
44-45 Retail Trade 205 172 135 79 35 11 8 645 11 2 

 
48-49 Transportation/Warehousing 127 48 9 4 5 1 4 198 4 11 

 
51 Information and Cultural 39 16 9 3 2 1 0 70 1 16 

 
52 Finance and Insurance 182 56 12 12 13 1 0 276 5 8 

 
53 Real Estate 505 71 22 9 6 2 0 615 11 3 

 
54 Professional Scientific Tech 324 151 45 11 2 0 0 533 9 4 

 
55 Management of Companies 128 17 5 1 2 0 0 153 3 13 

 
56 Administrative Support 143 97 29 17 11 1 2 300 5 7 

 
61 Educational Services 31 7 5 3 2 0 0 48 1 17 

 
62Health Care & Social Assist 57 101 44 38 8 3 6 257 5 9 

 
71 Arts, Entertainment & Rec 60 22 14 16 15 2 4 133 2 14 

 
72 Accommodation & Food 96 55 48 40 43 13 6 301 5 6 

 
81 Other Services 194 149 41 18 3 0 1 406 7 5 

 
91 Public Administration 0 0 0 0 2 2 5 9 0 19 

 
TOTAL 2967 1496 633 344 189 47 43 5719 

 

 
Percentage of all Employers  52% 26% 11% 6% 3% 1% 1% 100 

 
Cumulative percentage 52% 78% 89% 95% 98% 99% 100% 

  
ONTARIO percentage of all 
Employers  

56% 24% 9% 5% 4% 1% 1% 

Source:   Statistics Canada, Canadian Business Patterns 
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The table highlights a number of features regarding employers in Muskoka. 

 

Number of small firms: Businesses are by far made up of small establishments. 52% of the Employers in 

Muskoka have no employees,5 and another 26% have 1-4 employees. Cumulatively (the second to last 

row on the table), 89% of all Employers in Muskoka have nine or fewer employees, and 98% have 49 or 

fewer employees. This distribution is not unusual: the last row provides the Ontario percentage 

distribution of employers by size of firm. Compared to the Ontario distribution, Muskoka has 

proportionately somewhat fewer establishments with no employees, and slightly more Employers in the 

1-4 and 5-9 employee categories.  

 

Highest numbers of Employers by industry: The second to last column provides the percentage 

distribution of all Employers by industry. Construction accounts for the largest proportion of Employers  

and at 23% is considerably higher than the provincial average of 11%. Retail Trade accounts for the next 

largest category, at 11%. Muskoka has a smaller proportion of Employers in the Professional, Scientific 

and Technical Services category; while nevertheless the fourth largest employer category, at 9% the 

proportion is considerably lower than the provincial average of 15%. 

 

Highest number of Employers by size and industry: The three largest industries by each employee size 

category have also been highlighted. In Muskoka, the three industries that largely dominate the top 

three in each employee size category are Construction, Retail Trade and Accommodation & Food 

Services. Muskoka has few employers with 100 or more employees, and this category is made up 

primarily by Retail Trade, Health Care & Social Assistance, and Accommodation & Food Services 

followed by Manufacturing and Public Administration, tied at fourth. 

 

There has been no change from last year in the ranking of industries by total number of Employers . 

 

Change in the Number of Employers by Size of Firm 

 

One indicator of local economic activity and employment trends is the number of Employers , including 

the size of their firms, present in the local community. Tables 6 and 7 provide the numbers of Employers  

for five reporting periods aggregated by several size categories for Simcoe and Muskoka: 

 

“0” Zero employees (in most instances, self-employed employers , or no employees) 

1-19 Small firms 

20-99 Medium-sized firms 

100+ Large firms 

 

                                                           
5
 This actually undercounts the number of self-employed individuals. The Statistics Canada’s Canadian Business 

Patterns database does not include unincorporated businesses that are owner-operated (have no payroll 

employees) and that earn less than $30,000 in a given year. 
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TABLE 6: SIMCOE 

NUMBER OF EMPLOYERS BY EMPLOYEE SIZE 

DECEMBER 2008 TO JUNE 2012 

 0 1-19 20-99 100+ 

December 2008 15,318 10,387 1,151 219 

June 2010 14,878 10,561 1,109 220 

December 2010 15,566 10,741 1,148 219 

June 2011 15,413 10,746 1,136 210 

June 2012 15,192 10,883 1,191 219 

Source: Statistics Canada, Canadian Business Patterns, December 2008, June 2010, December 2010, June 2011 and June 2012 

 

TABLE 7: MUSKOKA 

NUMBER OF EMPLOYERS BY EMPLOYEE SIZE 

DECEMBER 2008 TO JUNE 2012 

 0 1-19 20-99 100+ 

December 2008 2,871 2,235 217 46 

   June 2010 2,898 2,354 228 42 

December 2010 3,010 2,366 225 45 

June 2011 2,975 2,369 219 41 

June 2012 2,967 2,473 236 43 

Source: Statistics Canada, Canadian Business Patterns, December 2008, June 2010, December 2010, June 2011 and June 2012 

 

 

Charts 8 and 9 help visualize the trends in the changing number of employers by employee size. The 

charts use the figures for December 2008 as the baseline, assigning a value of 100. Each subsequent 

number is expressed in relation to December 2008. This makes it easier to track changes across numbers 

with different orders of magnitude for these categories. 

 

Both areas have experienced the same trend: since June 2011, three broad categories of Employers by 

employee size (1-19, 20-99 and 100 or more employees) have all increased. The only decrease has been 

registered among establishments with no employees. 

 

In the case of Simcoe, two categories have more employers than existed in December 2008, namely 1-

19 and 20-99 employee-sized firms. Employers with 100 employees or more have returned to the 

December 2008 figure, while those with no employees are slightly below the December 2008 number. 

 

For Muskoka, Employers with 1-19 and 20-99 employees are well ahead of the number of Employers in 

those categories in December 2008. Employers with no employees are also ahead, but Employers with 

100 or more employees are still considerably behind their corresponding number in December 2008, 

although they have rebounded slightly in the last year. 
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Chart 8: Change in the number of Employers by size of firm, December 2008 to June 2012, Simcoe 

County (December 2008 = 100) 

 
Source: Statistics Canada, Canadian Business Patterns, December 2008, June 2010, December 2010, June 2011 and June 2012 

 

 

Chart 9: Change in the number of Employers by size of firm, December 2008 to June 2012, District of 

Muskoka (December 2008 = 100) 

 
Source: Statistics Canada, Canadian Business Patterns, December 2008, June 2010, December 2010, June 2011 and June 2012 
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Change in the Number of Employers by Industry, June 2011 to June 2012 

 

Changes in the number of employers are experienced differently across the various industries. Tables 8 

and 9 highlight the change in the number of Employers by industry and by employee size between June 

2011 and June 2012 for Simcoe and Muskoka. The tables also list the total number of Employers in each 

industry in June 2012, to provide a context. 

TABLE 8: SIMCOE 
CHANGE IN THE NUMBER OF EMPLOYERS , 

BY INDUSTRY AND BY FIRM SIZE, JUNE 2011 TO JUNE 2012 
 

INDUSTRY 

Firm size (# of employees) Total # 
of firms 
June-12 

0 1-19 20-99 100+ Total 

Agriculture, forestry, fishing and farming 70 36 0 0 106 1218 

Mining and oil and gas extraction -3 1 2 0 0 57 

Utilities 4 3 1 -1 7 42 

Construction -94 65 -3 -1 -33 4595 

Manufacturing -20 -21 4 4 -33 1003 

Wholesale trade -10 0 4 1 -5 1133 

Retail trade -48 25 3 5 -15 2879 

Transportation and warehousing -57 12 2 0 -43 1226 

Information and cultural industries -4 10 -5 0 1 280 

Finance and insurance -22 11 4 0 -7 1280 

Real estate and rental and leasing 44 21 -3 0 62 2811 

Professional, scientific and technical services -11 2 8 -1 -2 3114 

Management of companies and enterprises -23 -4 2 0 -25 791 

Administrative and support -38 13 1 3 -21 1432 

Educational services -19 -1 1 0 -19 290 

Health care and social assistance 24 -3 13 2 36 1537 

Arts, entertainment and recreation 17 -7 6 0 16 486 

Accommodation and food services -15 10 12 -4 3 1083 

Other services -15 -36 5 -1 -47 2195 

Public administration -1 0 -2 2 -1 33 

TOTAL -221 137 55 9 -20 27485 

Source: Statistics Canada, Canadian Business Patterns, June 2011 and June 2012 

 

For Simcoe, the trend in the change in the number of employers by size of establishment plays out when 

one breaks down the figures by industry. In most industries, the number of employers with no 

employees declined, while it increased for most of the other size categories. A few industries did not 

completely follow this trend.  A number of industries had increases in most categories: Agriculture, 

Forestry, Fishing & Farming; Health Care & Social Assistance; and Arts, Entertainment & Recreation. 

Construction and Other Services had a decrease in most firm sizes. 



 

Simcoe and Muskoka’s Trends, Priorities and Opportunities        22 

 

 

TABLE 9: MUSKOKA 
CHANGE IN THE NUMBER OF EMPLOYERS , 

BY INDUSTRY AND BY FIRM SIZE, JUNE 2011 TO JUNE 2012 
 

 

 

INDUSTRY 

Firm size 
(number of employees) 

Total 

number 

of firms 

June-12 
0 1-19 20-99 100+ Total 

Agriculture, forestry, fishing and farming 7 10 1 0 18 87 

Mining and oil and gas extraction 1 1 0 0 2 19 

Utilities 2 0 0 0 2 8 

Construction -33 20 -6 2 -17 1288 

Manufacturing -12 4 2 -1 -7 208 

Wholesale trade 1 2 -4 0 -1 165 

Retail trade 9 5 -1 0 13 645 

Transportation and warehousing 9 5 2 0 16 198 

Information and cultural industries 4 3 1 0 8 70 

Finance and insurance 3 7 1 0 11 276 

Real estate and rental and leasing 7 6 2 0 15 615 

Professional, scientific and technical services 3 19 0 0 22 533 

Management of companies and enterprises -3 2 0 0 -1 153 

Administrative and support -14 18 1 0 5 300 

Educational services 0 3 1 0 4 48 

Health care and social assistance 9 -3 3 -1 8 257 

Arts, entertainment and recreation 1 1 2 1 5 133 

Accommodation and food services -4 -2 9 1 4 301 

Other services 3 4 1 0 8 406 

Public administration -1 -1 2 0 0 9 

TOTAL -8 104 17 2 115 5719 

Source: Statistics Canada, Canadian Business Patterns, June 2011 and June 2012 

 

 

Muskoka had even more positive outcomes than Simcoe, as evidenced by the many more cells shaded 

green. Industries that had prominent improvements in their numbers included: Accommodation & Food 

Services (even with some losses in other categories, the addition of 9 establishments in the 20-99 

employees category is significant); Professional, Scientific & Technical Services; Agriculture, Forestry, 

Fishing & Farming; Finance & Insurance; and Administrative & Support. 
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Estimated Change in Employment among Small and Medium Size Firms 
The following tables provide the estimated change in employment among SMEs in Simcoe and Muskoka 
by industry, between June 2011 and June 2012.6 

Source:   Statistics Canada, Canadian Business Patterns 
6 

                                                           
6 The Canadian Business Pattern data can be used to make estimates about employment trends. For each industry 

and for each size of firm, there is a provincial employment average. The reliability of the average goes down as the 

size of firm increases, as there are fewer Employers in the large employer category. As a consequence, the 

employment estimate is more likely accurate for small and medium sized Employers (less than 100 employees). 
 

These changes in employment numbers among small and medium-sized Employers likely indicate the health of 

that industry as a whole (although it is possible that in some cases employment might drop among smaller 

Employers yet increase among larger firms, or vice versa).  

TABLE 10 – SIMCOE 

CHANGE IN SME EMPLOYMENT BY INDUSTRY SECTOR 

JUNE 2011 TO JUNE 2012 

 

INDUSTRY SECTOR 

2-DIGIT NAICS 

 

 

EMPLOYMENT 

2011 

 

EMPLOYMENT 

2012 

 

ABSOLUTE 

CHANGE 

 

PERCENT 

CHANGE 

11 Agriculture 2,802 3051 249 8.9% 

21 Mining 492 623 131 26.7% 

22 Utilities 304 359 55 18.1% 

23 Construction 13,480 13,677 197 1.5% 

31-33 Manufacturing 7,026 7,226 199 2.8% 

41 Wholesale Trade 5,999 6,234 235 3.9% 

44-45 Retail Trade 19,436 19,990 554 2.8% 

48-49 Transportation/Warehousing 4,095 3,939 -157 -3.8% 

51 Information and Cultural 1,392 1,246 -146 -10.5% 

52 Finance and Insurance 4,833 4,998 165 3.4% 

53 Real Estate 4,762 4,811 49 1.0% 

54 Professional Scientific Tech 6,923 7,393 471 6.8% 

55 Management of Companies 1,445 1,475 30 2.1% 

56 Administrative Support 5,267 5,640 373 7.1% 

61 Educational Services 973 1,014 41 4.2% 

62 Health Care & Social Assistance 

 
62Health Care & Social Assist 

8,157 8,566 409 5.0% 

71 Arts, Entertainment & Recreation 2,852 2,965 112 3.9% 

72 Accommodation & Food 11,839 12,651 812 6.9% 

81 Other Services 6,797 6,990 193 2.8% 

91 Public Administration 489 353 -136 -27.9% 

TOTAL 109,364 113,201 3,837 3.5% 
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Given the trends in the change in the number of employers in Simcoe, with decreases among Employers 

with zero employees and increases in the other categories, it is no surprise that for most industries 

there has been a net increase in estimated employment among small and medium-sized establishments. 

Thus, almost all industries estimated increases in employment among their SMEs; significant increases 

were seen in: Accommodation & Food Services; Retail Trade; and Health Care & Social Assistance; and 

Administrative & Support. 

 

The estimated employment decreases in the three industries among SMEs warrant some comment. In 

the case of Information & Cultural Industries, there was a net decline among Employers with 20-99 

employees which would explain the estimated loss in jobs. In the Public Administration sector, the focus 

on SMEs neglects the fact that while this sector lost establishments in the 50-99 employee category it 

also gained two establishments in the 100-199 employee group (likely two establishments added jobs 

and thus moved into the larger firm category). 

 

In the case of Transportation & Warehousing, the pattern of changes was more complicated. Among the 

1-19 employee category, there was a net increase of 30 Employers  within the 1-4 employee category, 

but net decreases of 16 Employers  in the 5-9 employee category and 2 Employer in the 10-19 employee 

category. Thus, while there was a net increase of Employers in the 1-19 employee group, the 

distribution of changes, with increases among very small Employers and decreases among slightly larger 

Employers resulted in a net estimated employment decrease. The same phenomenon took place among 

Employers with 20-99 employees: an increase of 4 Employers in the 20-49 employee category, yet a 

decrease of 2 Employers in the 50-99 employee category, also resulting in a net estimated employment 

loss. 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                           
(

6 
continued)  However, this approach is less helpful for those industry subsectors where larger Employers made up 

a significant proportion of employment, for example, among Educational Services (where schools, colleges and 

universities are major employers), Hospitals, and Public Administration (where federal, provincial and municipal 

workplaces are larger operations and there are few small establishments). 

 

Nevertheless, even with these caveats, highlighting employment trends among SMEs offer another insight into the 

dynamics of the local labour market. 
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TABLE 11 – MUSKOKA 

CHANGE IN SME EMPLOYMENT BY INDUSTRY SECTOR 

JUNE 2011 TO JUNE 2012 

 

INDUSTRY SECTOR 

2-DIGIT NAICS 

 

 

TOTAL 

EMPLOYMENT 

2011 

 

TOTAL 

EMPLOYMENT 

2012 

 

ABSOLUTE 

CHANGE 

 

PERCENT 

CHANGE 

11 Agriculture 225 280 55 24.4% 

21 Mining 105 111 6 6.0% 

22 Utilities 71 73 2 2.8% 

23 Construction 4,227 4,174 -53 -1.3% 

31-33 Manufacturing 1,130 1,243 113 10.0% 

41 Wholesale Trade 749 669 -80 -10.6% 

44-45 Retail Trade 4,289 4,322 33 0.8% 

48-49 Transportation/Warehousing 463 541 78 16.8% 

51 Information and Cultural 202 295 92 45.5% 

52 Finance and Insurance 883 964 81 9.2% 

53 Real Estate 1,172 1,220 48 4.1% 

54 Professional Scientific Technical 1,048 1,095 47 4.5% 

55 Management of Companies 263 264 1 0.2% 

56 Administrative Support 1,088 1,148 60 5.5% 

61 Educational Services 156 179 22 14.4% 

62 Health Care & Social Assistance 

 
62Health Care & Social Assist 

1,357 1,514 157 11.6% 

71 Arts, Entertainment & Recreation 896 1,013 117 13.0% 

72 Accommodation & Food 2,908 3,261 353 12.1% 

81 Other Services 963 1,087 124 12.9% 

91 Public Administration 118 206 87 73.7% 

TOTAL 22,314 23,657 1,343 6.0% 

Source:   Statistics Canada, Canadian Business Patterns 

 

The estimated employment changes in Muskoka were relatively straightforward:; almost every industry 

had an estimated SME employment increase, with notable advances in: Accommodation & Food 

Services; Health Care & Social Assistance; Other Services; Arts, Entertainment & Recreation; and 

Manufacturing. Smaller decreases were recorded in Construction and Wholesale Trade. 

 

Drilling down further, the next tables look at sub-categories of industries, known as three-digit industry 

sub-sectors (so-called because of their numerical designation in the North American Industry 

Classification System). Two sets of tables are presented, the top 10 subsectors with the largest 

estimated employment increases among SMEs as well as the top 10 subsectors with the largest 

estimated employment decreases among SMEs for each of Simcoe and Muskoka. 
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TABLE 12 – SIMCOE 

TOP 10 INDUSTRY SUB-SECTORS WITH INCREASE IN SME EMPLOYMENT 

JUNE 2011 TO JUNE 2012 

INDUSTRY SUB-SECTOR 
3-DIGIT NAICS 

EMPLOYMENT 

2011 

TEMPLOYMENT 

2012 

ABSOLUTE 
CHANGE 

PERCENT 
CHANGE 

722 - Food Services and Drinking 

Places 10,771 11,341 569 5.3% 

541 - Professional, Scientific and 

Technical Services 6,923 7,393 471 6.8% 

561 - Administrative and Support 

Services 4,819 5,215 396 8.2% 

441 - Motor Vehicle and Parts 

Dealers 2,302 2,558 256 11.1% 

417 - Machinery, Equipment and 

Supplies Wholesaler-Distributors 1,253 1,503 250 20.0% 

721 - Accommodation Services 

 1,067 1,310 243 22.8% 

448 - Clothing and Clothing 

Accessories Stores 2,079 2,312 233 11.2% 

236 - Construction of Buildings 

 3,448 3,669 221 6.4% 

452 - General Merchandise Stores 

 1,329 1,547 219 16.5% 

111 - Crop Production 

 1,450 1,631 181 12.5% 

Source:   Statistics Canada, Canadian Business Patterns 
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TABLE 13 – SIMCOE 

TOP 10 INDUSTRY SUB-SECTORS WITH DECREASE IN SME EMPLOYMENT 

JUNE 2011 TO JUNE 2012 

INDUSTRY SUB-SECTOR 
3-DIGIT NAICS 

EMPLOYMENT 

2011 

EMPLOYMENT 

2012 

ABSOLUTE 
CHANGE 

PERCENT 
CHANGE 

445 - Food and Beverage Stores 

 3900 3709 -191 -4.9% 

511 - Publishing Industries (except 

Internet) 604 446 -158 -26.1% 

913 - Local, Municipal and Regional 

Public Administration 469 333 -136 -29.0% 

484 - Truck Transportation 

 2211 2090 -121 -5.5% 

413 - Food, Beverage and Tobacco 

Wholesaler-Distributors 1081 1006 -75 -6.9% 

488 - Support Activities for 

Transportation 615 545 -70 -11.4% 

414 - Personal and Household 

Goods Wholesaler-Distributors 400 334 -67 -16.6% 

447 - Gasoline Stations 

 1098 1031 -67 -6.1% 

492 - Couriers and Messengers 

 459 396 -63 -13.8% 

443 - Electronics and Appliance 

Stores 845 782 -62 -7.4% 

Source:   Statistics Canada, Canadian Business Patterns 

 

Among subsectors that showed an increase in estimated employment among SME firms, several aspects 

are worth noting; firstly, there is a considerable range of industries populating the top ten list, seven in 

all. One industry is particularly represented: Retail Trade (Motor Vehicle and Parts Dealers; Clothing and 

Clothing Accessories Stores; and General Merchandise Stores). The Accommodation & Food Services 

industry is represented by two subsectors: Food Services and Drinking Places; and Accommodation 

Services. However, there is also a caution that should be attached to this list. In several instances, while 

employment among the smaller employers appears to have gone up, employment among larger 

employers also went down. In the case of Food Services and Drinking Places and of Professional, 

Scientific and Technical Services, the difference was one less establishment in the 100-199 employee 

size category, which would only somewhat reduce the estimated employment increase for these 

categories.  
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But in the case of Accommodation Services, the loss of larger employers was more substantive: two less 

establishments in the 100-199 employee size and one less in the 500 or more employee size. This would 

certainly negate the estimated employment increase among smaller employer s and hence this entry on 

this list is italicized, to indicate that it is problematic. 

 

Among the subsectors which make up the top ten estimated SME employment decreases, there is 

slightly less diversity— Retail Trade with three (Food and Beverage Stores; Gasoline Stations; and 

Electronics and Appliance Stores); Transportation & Warehousing with three (Truck Transportation; 

Support Activities for Transportation; and Electronics and Appliance Stores); and Wholesale Trade with 

two (Food, Beverage and Tobacco Wholesaler-Distributors; and Personal and Household Goods 

Wholesaler-Distributors). 

 

As in the case of the increases, however, there are several problematic entries on this list, where 

increases in the number of larger establishments balanced out decreases in estimated employment 

among smaller employers in the same subsector. Thus, in the case of Food and Beverage Stores, in 

addition to the changes among the smaller stores, there were four fewer stores with 100-199 

employees, yet six more stores with 200-499 employees. Similarly, in the case of Local, Municipal and 

Regional Public Administration, as well as Electronics and Appliance Stores, there were two more 

establishments each in the 100-199 employee category. In one other instance, Truck Transportation, 

there was one more firm in the 100-199 employee category: this may simply have balanced out the 

estimated job loss among smaller firms. 
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TABLE 14 – MUSKOKA 

TOP 10 INDUSTRY SUB-SECTORS WITH INCREASE IN SME EMPLOYMENT 

JUNE 2011 TO JUNE 2012 

INDUSTRY SUB-SECTOR 
3-DIGIT NAICS 

EMPLOYMENT 

2011 

EMPLOYMENT 

2012 

ABSOLUTE 
CHANGE 

PERCENT 
CHANGE 

721 - Accommodation Services 

 1085 1332 248 22.8% 

722 - Food Services and Drinking 

Places 1824 1928 105 5.8% 

713 - Amusement, Gambling and 

Recreation Industries 823 919 96 11.7% 

623 - Nursing and Residential Care 

Facilities 392 477 85 21.7% 

236 - Construction of Buildings 

 1706 1783 77 4.5% 

323 - Printing and Related Support 

Activities 28 97 69 244.4% 

517 – Telecommunications 

 24 92 68 284.8% 

913 - Local, Municipal and Regional 

Public Administration 69 135 67 97.1% 

441 - Motor Vehicle and Parts 

Dealers 722 789 67 9.3% 

523 - Securities, Commodity 

Contracts, and Related Activities 255 320 65 25.5% 

Source:   Statistics Canada, Canadian Business Patterns 

 

 

In Muskoka, the top three subsectors with the largest estimated increase in employment among 

SMEs fall within the broader tourism industry (Accommodation Services; Food Services & Drinking 

Places; and Amusement, Gambling and Recreation Industries). Otherwise, the other subsectors are 

spread across a highly diverse set of industries. 
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TABLE 15 – MUSKOKA 

TOP 10 INDUSTRY SUB-SECTORS WITH DECREASE IN SME EMPLOYMENT 

JUNE 2011 TO JUNE 2012 

INDUSTRY SUB-SECTOR 
3-DIGIT NAICS 

EMPLOYMENT 

2011 

EMPLOYMENT 

2012 

ABSOLUTE 
CHANGE 

PERCENT 
CHANGE 

238 - Specialty Trade Contractors 

 2152 2063 -89 -4.1% 

444 - Building Material and Garden 

Equipment and Supplies Dealers 660 583 -77 -11.7% 

413 - Food, Beverage and Tobacco 

Wholesaler-Distributors 128 53 -75 -58.8% 

237 - Heavy and Civil Engineering 

Construction 369 328 -41 -11.1% 

333 - Machinery Manufacturing 

 95 59 -36 -38.3% 

447 - Gasoline Stations 

 180 156 -24 -13.5% 

442 - Furniture and Home 

Furnishings Stores 272 248 -24 -8.9% 

113 - Forestry and Logging 

 95 77 -17 -18.1% 

322 - Paper Manufacturing 

 16 1 -15 -93.8% 

418 - Miscellaneous Wholesaler-

Distributors 80 68 -12 -15.4% 

Source:   Statistics Canada, Canadian Business Patterns 

 

Among the estimated declines in SME employment, there are two problematic entries, both in 

Construction. While Specialty Trade Contractors registered a net estimated loss in employment among 

Employers with fewer than 100 employees of 89 jobs between 2011 and 2012, that subsector also 

added an extra firm in the 100-199 employee category, which would balance out the loss. Similarly, 

despite an estimated loss of 41 jobs among SMEs in Heavy and Civil Engineering, that subsector 

registered an additional firm with 500 or more employees, which would easily bring this subsector into 

the positive job column. 

 

Otherwise, the job losses were relatively low—the 8th through 10th subsectors had estimated job losses 

in the teens. Three of the subsectors were from the Retail Trade industry (Building Material and Garden 

Equipment and Supplies Dealers; Gasoline Stations; and Furniture and Home Furnishings Stores), and 

two other industries accounted for two subsectors each: Wholesale Trade (Food, Beverage & Tobacco 

Wholesaler-Distributors; Miscellaneous Wholesaler-Distributors); and Manufacturing (Machinery 

Manufacturing; Paper Manufacturing). 
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2012- 2013 Action Plan Update 
 

Communications Strategy 
SMWDB understands that creating and maintaining enhanced awareness of our agency by employers and other 
community stakeholders will facilitate securing and implementing more impactful projects and an enhanced 
image. The objectives of SMWDB was to enhance our communities’ awareness of labour market issues via creation 
of social media engagement opportunities, enhancement of our website, development of a newsletter, updated 
branding of our marketing materials, creation of better office signage and increased media attention.   
  
 

Skilled Trades Expo 
There is still a need in the community for employers to take on apprenticeships and misconceptions by job seekers 
regarding the trade skills sector as a career.  To provide Simcoe Muskoka employers increased awareness of trades 
and demonstrate the variety of advanced learning in their own region, SMWDB hosted an Employer Luncheon at 
the Georgian College, Midland Skilled Trades Expo.    
  
 

Resource Guide Focusing on Hiring Practices for Persons with Disabilities 
Small and Medium Enterprises don’t always have the resources or the expertise to understand or implement 
specialized HR practices and diversity planning.  Specifically, some employers have chronic employee shortages but 
don’t understand how to recruit, interview, orientate, train, integrate and maintain persons with disabilities.  
SMWDB developed a committee to determine what and how specialized data should be presented in a resource 
guide.  The resource will provide information on how to identify barriers and provide appropriate 
accommodations, ensuring all potential employees receive equal opportunity.    
  
 

County of Simcoe Ontario Works Department Labour Market Analysis  
The object of this project is to promote the creation of broad industry/community partnerships necessary to 
address labour market issues; assist local communities with the development of innovative strategies to prepare 
for future skills requirements and  prevent skills shortages within new and emerging industries and organizations; 
plan for effective utilization of local human resources; and to develop and promote labour market intelligence and 
its use in labour market development.  
  
 

Workforce One-Stop Lunch and Learn on Topical Issues in Todays’ Workforce 
Currently, employers are unable to fill positions; however, on the other hand, job seekers with job placement 
challenges find it difficult to secure employment due to a lack of understanding of their unique value.  SMWDB 
planned to alleviate challenges in attracting, retaining and enhancing local talent by accessing diverse groups by 
the business  community so they can expand their labour pool  by offering a workforce ‘Lunch and Learn’, including 
several local diversity specialists to educate attendees.  Video of the speakers are posted on YouTube and can be 
accessed via our website www.smwdb.com.   
  
 

Immigration Resource Guide for Immigrants to Simcoe County  
The County of Simcoe is poised for exceptional growth over the next several years, and is projected to grow to 
667,000 by 2031. Recent immigrants are almost twice as likely as their Canadian born counterparts to move into 
rural and small town areas.  We can extrapolate from this that the projected increased population will be 
comprised of recent immigrants at a ratio of 2:1.  Some sectors of the economy are already experiencing labour 
force shortages (health), which will need to rely heavily on foreign trained professionals to meet their needs.  The 
Local Immigration Partnership (LIP) and SMWDB are working together to develop the content for a resource guide.   

 

 

http://www.smwdb.com/
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Collaborations, Projects and Initiatives 

 

Not For Profit Merging Best Practices 
Non-Profit Organizations who have gone through a merging process to share “What Worked? What 
were the Challenges?”   We compiled information provided for our website for those facing similar 
changes. 
 

North Simcoe Employer Breakfast 
Sponsorship and Committee Membership for this educational, networking breakfast.  
 

Skills Work! For Women Dinner 
A “Skills Work!® for Women” Networking Dinner was held on November 13, 2012. The event benefited 
again from the support of SMWDB. There were 101 guests, a 22% increase from last year.  
 

Ontario Disability Employment Network Conference 
Sponsorship for a conference and AGM which brought businesses, government and service providers 
together to create workplaces where people with a disability are fully included. 
 

Bridges to Better Business Conference 
Sponsorship.  The conference was designed to celebrate and support the small business community 
through education information and fun! 
 

South Muskoka Job Fair 2013 
SMWDB provided Sponsorship and Committee Membership. The Job Fair works to connect Employers 
and job seekers as well as providing links to Educational and Training Resources. 
 

3C4U 
Sponsorship and Committee Membership. 3C4U provides enhanced educational and employment 
opportunities to students through an alliance of leaders from business, education, government and the 
community of North Simcoe to support students in their school-to-work transition. 
 

Hiring Immigrants Makes Good Business Sen$e Booklet 
The Hiring Immigrants Booklet was reprinted and distributed this year.  It was first produced in 2012.  
There has been a consistent community demand and requests for an updated version.   
 

Employment Services Catalogue Reprint 
A catalogue of programs and services available for persons with disabilities was developed in 2010. An 
updated version with an expanded listing to support the employment needs of all job seekers has now 
been created.   

 
Landscape Ontario Job Fair 
Sponsorship and Committee Membership in partnership with Landscape Ontario to connect 
Horticultural employers with Job Seekers and determine the need for educational programming in 
Simcoe /Muskoka. 
 

Community Development Corporation Project  
 

Sponsorship of business training programs in Orillia and area.   
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Workforce Partnership Activities Central Region 
 

 SMWDB attended and sponsored along with the other 24 WDBs, the Human Resources Professionals 
Association (HRPA) Annual Conference & Trade Show conference – Jan 23-25  

 The Conference Board of Canada – Workforce One – Stop 2013 
 Green Economy Partnerships.  The development of booklets to meet employer requirements in a green 

economy by connecting to the local labour market to employment opportunities in a variety of emerging 
green sectors, specifically the Healthcare and Food Production-Agriculture sectors 

 SMWDB designed and printed a booklet “Workforce Connections” to create awareness of Central 
Region’s partnership activities 
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Action Plan 2013-2014 

Partnership Rationale Outcomes/Outputs 

Labour Market Analysis 

In August’2012 the County of Simcoe 
announced that they would be 
embarking on a Labour Market 
Partnership Initiative which would be 
jointly administered by The County of 
Simcoe Ontario Works Department, the 
County of Simcoe Economic 
Development Department, and Simcoe 
Muskoka Workforce Development 
Board. The purpose of the initiative is to 
develop a multi-level action plan that 
will identify local issues facing the 
current and future labour market in 
Simcoe County, as well as pinpoint 
training opportunities that will 
adequately support both current and 
future job seekers across the County. 

The work of this project will include the 
engagement of a Steering Committee to 
work with the partner organizations to 
provide feedback into the process and 
solicit appropriate participation for 
project activities. The Labour Market 
Partnership Initiative is comprised of 
two distinct phases each of which have 
identified key outputs and outcomes. 

Phase one will focus on the 
development of timely labour market 
information through a community needs 
assessment, exploring issues faced by 
both the supply and demand sides of 
the labour market.  Through the services 
of a consultant key informant interviews 
and consultation sessions will be 
completed that will involve input from 
residents of Simcoe County who have 
been effected by changes in their 
employment circumstances.  The review 
will also develop a detailed employer 
questionnaire that will be used to 
determine current and future labour 
force needs and issues.  Key informant 
interviews will be conducted by the 
consultant with a focus on education 
services, health care and social 
assistance, manufacturing, construction 
(including green careers), environmental 
and waste management, professional 
and scientific, and tourism. The research 
will inform community stakeholders 
regarding the challenges that need to be 
addressed in re-skilling/upgrading 
unemployed individuals for current and 
projected labour market vacancies.   

 A comprehensive community 
needs assessment which will 
quantify the economic and 
employment impacts of the 
recession in Simcoe County, and 
identify diversification 
opportunities that will create 
economic and employment growth 
in the future 

 Identification and planning for 
future labour force requirements 
which will inform future education 
and training priorities related to 
the planned major developments 
within Simcoe County 

 Enhancement of community 
capacity building through the 
creation of broad yet effective 
partnerships necessary to address 
labour market issues 

 Improvement of community 
capacity to meet present and 
future labour market needs  

 Access to a comprehensive final 
report which will include 4-5 action 
items providing directions for long 
term labour force planning for the 
region 

Website Aggregator 

Develop a web page(s) attached to the 
SMWDB website which will aggregate 
job postings from across the District of 
Muskoka and the County of Simcoe (i.e. 
Workopolis, Monster, employer's 
websites etc.) for one-stop compilation.   

This supports stronger linkages among 
local employment and community 
services and resources through a 
comprehensive process focusing on the 
full spectrum of client needs. 
Broader coverage for both job seekers 
and employers, especially those with 
hard to find skill sets.  Pockets of 
seekers and employers will be matched 
to alleviate positions being unfilled.   

Provide employer's with a one-stop 
vehicle for posting positions and 
employees with a one-stop source of 
openings in Simcoe and Muskoka so 
that any unfilled postings are seen by a 
wider range of applicants and applicants 
can see regional available jobs. 

Simcoe County Manufacturing 
Association Launch and  trade show of 
Employment Ontario Service Delivery 
Programs  

A manufacturing association is a 
collection of manufacturing businesses, 
that have organized together to support 
their industry typically in a defined 
geographic area.  Depending on the 
structure of the association, it can also 
include organizations outside of the 
manufacturing sector, such as those  

Approximately 500 businesses across 
the County are classified under the 
NAICS code for manufacturing, yet the 
County of Simcoe currently has only one 
active manufacturing association in the 
Region, the Orillia Manufacturers 
Association.  Without the presence of a 
manufacturing association it is likely 
that regional manufacturing businesses 
will miss out on opportunities to 
integrate into the regional supply chain, 
opportunities to share costs for a variety 

Region-wide awareness of a newly-
created Simcoe County – wide 
manufacturing association focused on 
building capacity (both through 
purchasing and other mechanisms), 
providing education and networking 
opportunities, and closing gaps in the 
regional supply chain will be announced 
to local manufacturers.                                                                           
Employment Service Providers and 
Literacy Service Providers will have an 
opportunity to share their services with 
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that service the manufacturing sector. 
Currently the County of Simcoe 
Economic Development Office is 
working towards the development of a 
regional manufacturing association and 
would like to partner with SMWDB to 
launch this new entity to the over 500 
business across the County classified 
under this North American Industry 
Classification System (NAICS) code.    

of different expenses, such as training, 
and shipping, current best practices 
knowledge, valuable networking, and 
opportunities for joint product 
development. 

the manufactures in attendance.                                                                      
The association will have an opportunity 
to begin to build communication  and 
trust between regional manufacturers 
and allow them to identify opportunities 
for joint development.                                                                                                                            
Additionally SMWDB will have an 
opportunity to secure local labour 
market data from the participants to 
populate the October 2013 LLMP. 

Part 2 Lunch and Learn 

Provide a panel forum with successful 
employers of people from under-
employed sectors and successful people 
from under-employed sectors.  This 
event will focus on  issues and priorities 
brought forward last year by attendees.   

"There's no shortage of people looking 
for work.  Some 1.4 million Canadians 
are unemployed, the jobless rate is still 
above pre-recession levels and youth 
unemployment is nearly 14 per cent.  
Despite this, employers across the 
country say they can't find the right 
workers for all kinds of available jobs."  
The Globe and Mail, April 9th, 2012.                  

Better informed employers and EO 
service providers. A chance for 
networking with peers to discuss 
common issues and to become better 
informed about services that EO service 
providers can offer.   

Employability Skills  
Training/Accreditation 

Researching what is currently available 
for soft skills training and who is 
providing it.  We will look for gaps and 
opportunities to formalize an 
overarching training tool that is 
universally accepted and recognized by 
employers.  (i.e. Smart Serve certificate).   

Employers have identified (i.e. Digging 
Deeper page 31 "By far and away, the 
two reasons that stand out for why 
employers turn down a job applicant 
are:  *poor attitude or presentation * 
lack of relevant work experience. ) that 
employees struggle with their soft skills.  
A formal training and/or certification 
can upgrade their skills and provide 
assurance to the employer.    

 A comprehensive curriculum that is 
taught in a classroom situation - or 
maybe eventually online that job 
seekers can include on their resume to 
provide to employers.                                                                                        

HR Directory for Persons with 
Disabilities Distribution Vehicles 

Phase two this year will include strategic 
dissemination methods to ensure as  
many employers as possible have access 
to this information.  We will work with 
Employment Ontario service provider 
network to disseminate this directory.  

SME don’t have the resources or the 
expertise to understand or implement 
specialized HR practices 

This project speaks to ongoing issues 
and needs identified by stakeholders in 
the previous year’s LLMP plan.    

This project supports employers in 
identifying local labour market issues 
and contributing to a better 
understanding of employment 
opportunities and workforce 
development needs in the community. 

Central Region Collaborations 

The five Central Region workforce 
planning boards (Durham Workforce 
Authority; Peel Halton Workforce 
Development Group; Simcoe Muskoka 
Workforce Development Board; Toronto 
Workforce Innovation Group and 
Workforce Planning Board of York 
Region & Bradford West Gwillimbury) 
will collaborate on a study of how in and 
out migration in their communities have 
effects on their labour market.  

This study would highlight trends of 
migration in each of the five Central 
Region areas and would provide a lot of 
labour market information to a variety 
of stakeholders that would impact their 
planning. 

The study would look at the effects of 
migration on population 
growth/decline; analyze migration 
characteristics between 2006 and 2011; 
understand migration by age cohort; 
study the types of migration and dissect 
migration flows by origin and 
destination. 
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Labour Market Partnership  
 
When you’re looking to build something to last, you start with a strong, solid foundation.  
With this in mind, the County of Simcoe’s Ontario Works and Economic Development Department, in 
partnership with the Simcoe Muskoka Workforce Development  Board and Employment Ontario, have 
partnered together and contracted the services of Millier Dickinson Blais, to develop a multi-level Action 
Plan that will identify the issues facing the current and future labour market in Simcoe County. 
The Labour Market Partnership will initially involve the completion of an analysis of the local labour 
market in Simcoe County that would serve as the foundation to inform the establishment of present and 
future training requirements that would in turn support a variety of job sectors within the Simcoe County 
catchment area, including the separated cities of Barrie and Orillia.  
 

“The Action Plan will promote partnerships between industry and community, allowing Simcoe County 
municipalities to prepare for future skills requirements and prevent shortages,” said Warden Cal 
Patterson. “A strong foundation of industry and business is vital for any region to flourish, both 
economically and socially.”  
 

By planning appropriately to effectively utilize local human resources, while developing and promoting 
labour market intelligence, the Action Plan will foster the partnerships needed to successfully prepare 
municipalities, residents, and industry. 
 

The County of Simcoe is home for many of us. It’s where we live, work and play, and we want to hear 
from you! To become involved in the project please contact any one of the following project partners;  
 

Kelly Scott Robert Lamb Susan Laycock 
County of Simcoe  

Ontario Works 
County of Simcoe Economic 

Development Board 
Simcoe Muskoka Workforce 

Development Board 
(705)722-3132 ext 1869 (705) 726-9300 ext 1045 (705) 725-1011 
Kelly.Scott@simcoe.ca Robert.Lamb@simcoe.ca susan@smwdb.com 

 

 
Labour Market Partnership Project Activity Timelines – Phase One 
Consultant conducts Labour Demand research March 2013 to May 2013 
Consultant provides project update to Steering Committee June 2013 
Labour Supply Research June 2013 to August 2013 
Consultant provides update to Steering Committee August 2013 
Development of Community Report of initial findings and 
      recommendations 

September 2013 / October 
2013 

Steering Committee Meeting 
Review and approve report. Establish an Action Plan (next 
     steps for findings and recommendations) 

October 2013 

Community Information Session 
Communicate report and Action Plan 
Solicit responses from the report 

October 2013 

Community Response Report / Executive Summary November 2013 
Information Dissemination Plan November 2013 
 

Labour Market Partnership Project 
1110 Highway 26 West,  

Midhurst On L0L 1X0 
 

Main Line: (705)722-3132 ext. 1869 
Toll Free:  1-866-893-9300 

Fax: (705)725-4689 
simcoe.ca 

mailto:susan@smwdb.com
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Thank You to SMWDB’s Partners 
    

211 

25 Workforce Development Boards in Ontario 

3C4U Midland 

Barrie Public Library 

BluewaterHRSolutions 

Bradford Immigrant & Community Services 

Catholic Family Services 

Central Region Workforce Development Boards 

City of Barrie 

City of Orillia 

Collège Boréal 

Community Futures Orillia 

Lee Ann Waterman 

Counseil scolaire Viamonde 

County of Simcoe, Economic Development Office 

County of Simcoe, Local Immigration Partnership 

Dearborn Designs 

Durham Region Training & Adjustment Board 

École Le Caron - Penetanguishene 

Employment North 

Garden Holistics 

Georgian College 

Georgian College Midland 

Gravenhurst Chamber of Commerce 

Greater Barrie Business Enterprise Centre 

John Howard Society 

La Clé d'la Baie en Huronie 

La Clé d'la Baie en Huronie - Employment Services 

Landscape Ontario 

Midland Secondary School 

Ministry of Training Colleges and Universities 

Moore Packaging 

 MTCU - Barrie 

New Path 

North Simcoe Community Futures 

Development Corporation 

Northern Lights 

Ogemahwahj Tribal Training and 

Employment Resources (OTTER) 

Ontario Disability Employment Network 

Ontario Works Department 

Ontario Youth Apprenticeship Program 

Peel Halton Workforce Development 

Board 

Penetanguishene Secondary School 

Rainbow International 

Royal Bank 

Royal Victoria Regional Health Centre 

Simcoe Community Services 

Simcoe County District School Board 

Simcoe Muskoka Catholic District School 

Board 

Simcoe Muskoka Literacy Network 

Social Enterprise Canada 

St. Theresa's High School Midland 

Southeast Georgian Bay Chamber of 

Commerce 

The District Municipality of Muskoka 

Toronto Workforce Innovations Group 

Waypoint 

Women in Nuclear Canada 

Workforce Planning Board of York Region 

YMCA Midland Employment Service 

YMCA Simcoe Muskoka 
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18 Alliance Boulevard, Unit 22, Barrie, Ontario   L4M 5A5 

tel 705-725-1011        1-800-337-4598       

fax 1-888-739-8347        info@smwdb.com 

www.smwdb.com 

 

This Employment Ontario Project is funding by the Government of Ontario. 
The views expressed in this document do not necessarily reflect those of Employment Ontario. 
Ce projet Emploi Ontario est financé par le gouvernement de l'Ontario. 
Les points de vue exprimés dans le présent document ne reflètent pas nécessairement ceux d’Emploi Ontario. 

 

We make no representation or warranty, express or implied, as to its accuracy or completeness. In 
providing this material, SMWDB does not assume any responsibility or liability. 
 

Thank you to the Simcoe Muskoka District Health unit for usage of their map on our cover 

http://www.smwdb.com/

